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The Library Board of Trustees is responsible for evaluating the Executive Director’s performance 
on an annual basis.  

Each evaluation shall be initiated and overseen by the Chair of the Personnel & Salary 
Committee, typically beginning by March and concluding before the start of the next fiscal year.   

In conducting this annual evaluation, Trustees will consider the Executive Director’s overall 
performance during the review period and assess the Executive Director’s job description.  

Once concluded, the Board of Trustees shall set the Executive Director’s salary for the next 
fiscal year. 
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